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SIX SIGMA 
Six Sigma (6 ) is a set of techniques and tools

improvement. It was introduced by American

Smith while working at Motorola in 1986.

process is one in which 99.99966 % of all

to generate some feature of a part are

expected to be free of defects.
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METHODOLOGY (DMAIC)
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The DMAIC model is very similar to the PDCA (Plan-Do-
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-Check-Act) 
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