e Schedule Crunch: Your project has a deadline in one week, but a critical feature needs two
more weeks. How do you address this challenge?

e Resource Allocation: With 5 developers and 10 features, each taking 3 weeks, how do you
ensure maximum feature completion in 8 weeks?

e Scope Creep: A stakeholder's major change request adds 20% to the project effort. How do
you manage this change without disrupting the timeline?

¢ Risk Management: High risk of evolving requirements threatens the project. What strategies
do you use to mitigate this risk?

e Team Issues: A developer is missing deadlines and claims overload. How do you resolve this
issue to boost team productivity?



