PUZZLES IN AGILE SOFTWARE ENGINEERING

1.How do you scale Agile practices across multiple teams or departments without losing
effectiveness?

Solution: Implement frameworks designed for scaling Agile, such as SAFe (Scaled Agile
Framework), Scrum@Scale, or LeSS (Large Scale Scrum). Focus on maintaining clear
communication, aligning goals, and ensuring synchronization between teams.

2.How do you define and measure success in an Agile project beyond just completing features?

Solution: Establish clear metrics aligned with business goals, such as customer satisfaction,
value delivered, and team productivity. Use these metrics to evaluate success and guide
improvements.

3. Puzzle: How can you ensure that Agile development work aligns with broader business
objectives and delivers real value to the customer?

Solution: Maintain close collaboration with stakeholders, prioritize work based on business value,
and regularly review and adjust the backlog to ensure alignment with business goals.



