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ARMI (Approver, Resource, Member, Interested Party)

ARMI model is a CAP tool used to assess each person’s role in the project during various phases of 

the project. ARMI is an acronym of

A - Approval of team decisions

R - Resource of the team, one whose expertise/ skills may be needed

M - Member of team, with the authorities and boundaries of the charter

I - Interested Party, one who will need to keep informed on direction and findings
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The other two commonly used CAP tools to help you create a shared need in your Six Sigma organization are:

Critical Success Factors
Stakeholder Analysis
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