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Q DEEINITION OF MANAGEMENT

Management is the attainment of organizational goals in an effective
and efficient manner through planning, organizing, staffing, directing
and controlling organizational resources.

< Organizational resources include men(human beings), money,
machines and materials.

<« F. W. Taylor- “Management is an art of knowing what is to be done
and seeing that it is done in the best possible manner.”

<« Henri Fayol- “Management is to forecast, to plan, to organise, to
command, to co-ordinate and control activities of others.”
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The 4 M’s of Management O
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Manpower

Machinery

Management Materials

Money
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CHARATERSTICS / NATURE OF MANAGEMENT

Art and science

« It is multi disciplinary

<« Itsis intangible

« Pervasive at nature

<« Itis an environment oriented — Internal and External
<« Optimally utilizes the resources
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Q IMPORTANCE OF MANAGEMENT
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Effective utilization of resources

« Development of new resources

« To iincorporate innovations

<« Better co-ordination among departments
« Sense of security to its employees
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SCOPE OF MANAGEMENT

The 5M's
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» PLANNING

» ORGANIZING

» STAFFING

» DIRECTING

» CONTROLLING
Controlling

~ performance
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30.9.23

LEVELS OF MANAGEMENT

Chief Executive Officer, Chief Marketing Officer, Chief Sales Officer,
Chief Technology Officer, President, Managing Director

Middle Marketing Manager, Purchase Head, Sales Manager,
Management Operation Manager, Branch Manager, Finance Manager
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Supervisor, Foreman, Junior Manager,
Inspector, Clerk

Workforce

LEVELS OF MANAGEMENT
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vAGERIAL SKILLS IN MANAGEMENT o
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