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Preparing for the PLM strategy 

Preparing for a PLM strategy involves careful planning, organizational alignment, and 

readiness assessments to ensure a successful implementation. This process is foundational to 

achieving a streamlined, efficient, and effective PLM environment. 

Steps to Prepare for the PLM Strategy 

1. Conduct a Readiness Assessment 
o Objective: Evaluate current processes, data management practices, and 

technology capabilities to identify gaps and needs. 

o Activities: Analyze existing workflows, review current data storage and 

handling practices, and assess collaboration effectiveness. Identify where 

current systems may fall short of future PLM goals. 

2. Define Clear Goals and Objectives 
o Objective: Set measurable and realistic goals for the PLM strategy that align 

with the company’s broader vision and objectives. 

o Activities: Determine specific goals like reducing time-to-market, improving 

product quality, or enhancing collaboration. Align these with desired 

outcomes such as cost savings, faster development cycles, and improved 

customer satisfaction. 

3. Establish a Cross-Functional Team 

o Objective: Form a team of stakeholders from various departments who will 

contribute to and champion the PLM strategy. 

o Activities: Include members from product design, engineering, manufacturing, 

IT, quality, and supply chain. Assign responsibilities to ensure buy-in and 

input from each department, as PLM impacts multiple areas. 

4. Select the Right PLM Solution 

o Objective: Choose a PLM system that meets the specific needs of the 

organization in terms of scalability, integration, and functionality. 

o Activities: Evaluate PLM vendors based on compatibility with current 

enterprise systems (like ERP and CRM), customization options, ease of use, 

and support for core PLM features (e.g., version control, data management, 

workflow automation). 

5. Develop a Change Management Plan 
o Objective: Plan for organizational changes, preparing teams for new 

workflows and processes to maximize PLM adoption. 

o Activities: Create a communication plan to explain the benefits and reasons 

for the new PLM system. Address potential resistance by involving end-users 

early, providing training, and showing how the new system will positively 

impact their roles. 

6. Create Data Standards and Governance Policies 

o Objective: Define how product data will be structured, shared, and maintained 

to ensure consistency and accuracy. 

o Activities: Develop data standards, such as naming conventions, version 

control protocols, and access rights. Establish governance policies to ensure 
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data integrity, define roles for data ownership, and set guidelines for 

maintaining data quality. 

7. Map and Document Current Workflows 
o Objective: Capture and document current workflows to understand how they 

will need to change under the new PLM strategy. 

o Activities: Map out workflows from concept through production and identify 

bottlenecks or redundant steps. Use this as a baseline for developing optimized 

workflows in the new PLM system, potentially including process automation 

where feasible. 

8. Plan for System Integration 

o Objective: Ensure the PLM system integrates smoothly with other enterprise 

systems to provide seamless data flow and a holistic product view. 

o Activities: Coordinate with IT to develop integration plans with ERP, CRM, 

SCM, and other essential systems. Establish data-sharing protocols to enable 

seamless information exchange across platforms, reducing duplication and 

ensuring consistency. 

9. Develop a Training and Support Program 
o Objective: Equip employees with the knowledge and skills to use the new 

PLM system effectively. 

o Activities: Create a training program tailored to various user roles (e.g., 

designers, engineers, and managers) and develop ongoing support resources 

like user manuals, training videos, and helpdesk support. 

10. Set Metrics and Key Performance Indicators (KPIs) 
o Objective: Define KPIs that will measure the success of the PLM strategy and 

track progress over time. 

o Activities: Identify KPIs relevant to your goals, such as cycle time reduction, 

product quality improvement, cost savings, and user adoption rates. Use these 

metrics to monitor the impact of the PLM strategy and guide continuous 

improvements. 

11. Pilot Test the PLM Solution 

o Objective: Test the PLM system with a small group of users or on a limited 

product line before full-scale implementation. 

o Activities: Run a pilot program to evaluate system functionality, identify 

issues, and gather user feedback. Use insights from the pilot to refine 

workflows, adjust configurations, and make necessary changes to improve 

system performance and user experience. 

12. Develop a Rollout Plan 
o Objective: Create a phased implementation plan for rolling out the PLM 

strategy across the organization. 

o Activities: Decide whether to implement the system by department, product 

line, or geography. Schedule each phase, ensuring adequate resources, 

training, and support are in place to facilitate a smooth transition. 

Final Considerations 

 Risk Assessment: Identify potential risks (e.g., data migration issues, resistance to 

change) and prepare contingency plans. 
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 Continuous Feedback Loops: Establish mechanisms for ongoing feedback from 

users to support continuous improvements and keep the PLM system aligned with 

evolving needs. 

 Executive Sponsorship: Secure support from senior management to drive 

commitment, allocate resources, and resolve challenges. 

By carefully preparing each aspect of the PLM strategy, organizations can ensure a smoother 

implementation, greater alignment across teams, and maximize the value derived from their 

PLM investment. 
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