
Business Strategy

 Business Strategy :

 A business strategy is a company's long-term plan for achieving its 

goals and gaining a competitive advantage.

 It's a crucial component of a company's success, and is developed 

before any products or services are produced or delivered.
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Different Levels of Strategy
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Corporate Level Strategy: At the pinnacle of strategic planning is the corporate-level

strategy, which sets the comprehensive direction and goals for the entire

organization. This strategy is about defining the path an organization will take to

achieve long-term success and often involves decisions on diversification,

acquisitions, and new market entry.

Business Level Strategy: The Business Level Strategy focuses more narrowly on how

a business competes in its chosen market(s). It’s about carving out a competitive

position, leveraging unique strengths, and delivering value to customers in ways that are

difficult for competitors to match.

Functional Level Strategy: Operational effectiveness is the realm of the Functional

Level Strategy, which is concerned with maximizing efficiency and performance in

specific areas of the business such as marketing, human resources, IT, and operations.

04.11.2024  - MBA| Strategy Formulation | Dr.A.Saravanakumar| SNS Institutions

https://digitalleadership.com/blog/corporate-level-strategy/
https://digitalleadership.com/blog/strategic-planning-process/
https://digitalleadership.com/blog/business-level-strategy/
https://digitalleadership.com/blog/functional-level-strategy/


TOWS   MATRIX
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How it works ?
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Four Strategy Types in the TOWS Matrix

The matrix combines internal and external factors to create four types of 

strategies:

SO (Strengths-Opportunities) Strategies: Use internal strengths to capitalize 

on external opportunities.

Example: If a company has a strong R&D department (strength) and there's a 

growing market for sustainable products (opportunity), it can innovate eco-

friendly solutions.

WO (Weaknesses-Opportunities) Strategies: Address weaknesses to better 

leverage external opportunities.

Example: A company with outdated technology (weakness) might invest in new 

systems to take advantage of a market shift toward digital solutions 

(opportunity).

ST (Strengths-Threats) Strategies: Use strengths to counteract external 

threats.

Example: A firm with strong brand loyalty (strength) might use it to fend off 

competition (threat) in a highly competitive market.
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WT (Weaknesses-Threats) Strategies: Mitigate weaknesses to reduce

vulnerability to external threats.

Example: A company with supply chain inefficiencies (weakness) in a volatile

market (threat) could focus on streamlining operations to reduce risks.

3. Steps to Develop a TOWS Matrix

 Conduct a SWOT analysis to identify strengths, weaknesses, opportunities,

and threats.

 Populate the TOWS Matrix by matching internal factors (strengths and

weaknesses) with external factors (opportunities and threats).

 Generate specific strategies for each quadrant of the matrix.

 Prioritize and select the most feasible strategies for implementation.
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