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Generic, Competitive Strategies

» Generic competitive strategies are frameworks that businesses can use to
establish and maintain a competitive advantage.

Michael E. Porter’s Generic strategies

Lower Cost Differentiation Introduced by Michael E.
Porter in 1985 in the book
Broad Cost Differentiation “Competitive Advantage".

Target Leadership

How to achieve a favorable
e o Fotiis competitive position in the
Target Differentiation industry.
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