Strategic Control

» 7Strategic control is “the critical evaluation of plans, activities, and results,
thereby providing information for the future action”. There are four types of
strategic control: premise control, implementation control, strategic surveillance
and special alert control.

» Measurement in Performance :

Performance measurement is the process used to assess the efficiency
effectiveness of projects, programs and initiatives. It is a systematic approach
collecting, analyzing and evaluating how “on track™ a project/program is to achi
its desired outcomes, goals and objectives.
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