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Types and Forms of  Change

1.Individual Resistance

Fear of the Unknown: People tend to resist change when they are uncertain about 

its outcomes. They may worry about job security, role changes, or their ability to 

adapt.

Habitual Resistance: Established routines and habits can make individuals feel 

comfortable; breaking these routines can be challenging.

Economic Factors: Concerns over salary, job security, or potential loss of 

benefits can drive resistance.

Selective Information Processing: Individuals may selectively hear or interpret 

information about the change to reinforce their existing beliefs.
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2. Group Resistance

Threat to Group Dynamics: Groups that work well together may feel threatened 

by changes that could break up team cohesion or disrupt group norms.

Peer Pressure: Group members may resist change to conform to the collective 

attitude of their peers, especially if influential members oppose the change.

Cultural Resistance: Groups or departments with strong cultures may view 

change as a threat to their values or identity.
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3. Organizational Resistance

Structural Inertia: Organizations have established processes, systems, and 

workflows, which can be difficult to alter. Resistance often arises because altering 

these structures requires substantial effort.

Embedded Interests: Employees or departments with vested interests in the status 

quo may resist changes that threaten their power or resources.

Limited Resources: Changes often require additional resources (time, money, 

workforce), and organizations may resist due to constraints.

Threat to Existing Power Structures: Changes that shift control or reduce the 

influence of certain departments or managers can meet with resistance from those 

who perceive a loss of authority.
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4.Psychological Resistance

Fear of Failure: Individuals might resist if they lack confidence in their ability 

to succeed in the new system or structure.

Low Trust: When employees don’t trust management, they are likely to view 

changes with skepticism and resist out of concern for hidden agendas.

Past Experiences: Negative experiences with previous change initiatives can 

lead to skepticism and resistance toward new initiatives.
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5.Technical Resistance

Lack of Skills or Knowledge: Employees may resist changes if they feel they lack the 

necessary skills, knowledge, or training to adapt to new systems or processes.

Technological Complexity: Implementing new technologies or systems that seem 

overly complex or challenging can lead to resistance due to perceived difficulty in 

usage.

6. Emotional Resistance

Anxiety and Stress: Changes can trigger anxiety and stress, as they often involve 

unknown outcomes. This emotional response can drive resistance.

Loss of Status or Identity: Employees may resist if they perceive a change as 

diminishing their status, role, or contribution within the organization.
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