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TYPES OF ORGANIZATIONAL CULTURE

CLAN

"We work as a team
and we focus on
people’

"Qur traditional
corporate structure gives
us stability”

HIERARCHICAL

ADHOCRACY

"We're flexible and
take risks"

"Our priority is
profit and
competitivity”

MARKET
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TYPES OF CULTURE M
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Flexibility and Discretion

F 3
CLAN ADHOCRACY
g - Team work - Growth and entrepreneurship 4
g - It 1s like an extended family - Flexiblity and creativity g
@ - Corporate commitment to employees - Creative workplace -
‘é - Employee involvement - employee willing to take risk é
o o =% ]
Z HIERARCHY MARKET %
& - Clear lines of authority over - Corporate competiveness Z‘iq
= organizational processes - employee concerned with getting the 3
é job done %
= - Respect for formal hierarchy - Results onented workplace 2"
- Formal rules and policies - Customers focus =
- Centralized decisions +

Stability and Control

15.11.24 Organisational Culture /23BAT101-MOB/Dr.R.Anitha/MBA/SNSCE 3/5



TYPES OF CULTURE

Flexibility
|  Clancuiture | Adhocracy Culture
Leader type: facilitator Leader type: innovator
mentor entrepreneur
team builder visionary
Value drivers: Value drivers:
commitment innovations
communication creativity
development development
Theory for effectiveness: Theory for effectiveness:
participation innovaliveness
support commitment new sources
Hierarchy culture Market Culture
Leader type: coordinator Leader type: competlitor
monitor hard driver
organizer producer
Value drivers: Value drivers:
efficiency market share
timeliness goal achievement
consistency profitability
Theory for effectiveness: Theory for effectiveness:
control and rivalry promote
efficiency productivity

Stability and control
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THANK YOU
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