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Unit 1 - INTRODUCTION

Topic 10 — Planning for products



Turionss

Product planning is a critical process in product development that
ensures the product aligns with customer needs, market

opportunities, and organizational goals.
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Turionss

Defining the Product Vision
Market Research & Analysis

Setting Product Goals
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Turionss

Product Roadmap Development
Resource Planning

Risk Assessment & Mitigation
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Stakeholder Alignment
Execution & Monitoring
Launch Planning

Post-Launch Review
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