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Establishing markets involves identifying, developing, and 

penetrating target customer groups for a product or service. This 

process is essential for ensuring that your product reaches the 

right audience and achieves sustainable success.
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Market Research

Target Market Identification

Value Proposition Development
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Competitive Positioning

Entry Strategy Development

Building Brand Awareness
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Distribution & Logistics Setup

Market Testing

Scaling the Market

Monitoring & Optimization



Thank You…


