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l!RP — MEANING AND DEFINITION

“ Human Resource Planning is the process of
forecasting a firm’s future demand for, and
supply of the right type of people in the right

number.” ‘F

“ The process of ensuring the right number of T4, 'RESOL
qualified people into the right job at the right | 4
time to deliver the result in an efficient and PLANNIN
effective manner.
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HR Planning

¥ Human Resource (HR) Planning

E The process of analyzing and identifying the need for and availability
of human resources so that the organization can meet its objectives.

¥ So Human resource planning is a process by which an
organization ensures that

Effective
HR Planning
Right ] Right Right Right
People Capabilities Time Place
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On going
process

Optimum

utilization Integral
o part of

resources cooperative
planning

Characteristics of
HRP
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Manpower Dynamic Integrant of

Demand
and Supply
Function

Nature Corporate

Planning

.

Features

Clear § of Human | Based on

Objectives Resource | Forecast
\ Planning /

Human
Continuous Resource

Process Future Systems

Oriented Approach
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