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•Human Resource Planning (HRP) ensures that an organization has

the right people, at the right place, and at the right time.

•Business Strategy outlines an organization’s long-term goals and

how HRP aligns with them

•HRP is a strategic function that supports business objectives by

ensuring a skilled workforce.



◂ Economic, demographic, competitive and

legislative factors in the business

environment also affect organization's staffing

requirements.

◂ HR must consider each of them to ensure that it

provides an adequate number of employees with

the right skills.
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◂ Analyzing Business Goals – Understanding the company’s strategic 

objectives.

◂ Forecasting HR Demand and Supply – Identifying future workforce 

needs.

◂ Talent Acquisition and Retention – Hiring and retaining the right talent.

◂ Workforce Development – Training and developing employees to meet 

business needs.

◂ Succession Planning – Preparing future leaders for key roles.

◂ Performance Management – Ensuring employees meet strategic 

objectives.
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◂ HR as a Strategic Partner – HRP aligns with corporate vision and 

growth strategies.

◂ Workforce Analytics – Data-driven HR decisions help in planning.

◂ Technology in HRP – AI and automation improve workforce 

forecasting.

◂ Flexibility and Adaptability – HRP must respond to market dynamics.

INTEGRATING HRP WITH BUSINESS STRATEGY
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◂ Rapid Market Changes – Uncertainty in industry trends.

◂ Skill Shortages – Difficulty in finding the right talent.

◂ Technological Disruptions – Need for continuous skill 

upgradation.

◂ Workforce Diversity – Managing a global workforce.

CHALLENGES IN ALIGNING HRP WITH BUSINESS STRATEGY
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QUESTIONS???

RECAP

THANK YOU
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