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Strategic Quality Planning

* |t sets the long term direction of the
organization in which to proceed in future.

* Strategic planning is the process of envisioning
the organization's future and developing the
necessary goals, objective and action plan to
achieve that future.
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Goals should

Improve customer satisfaction, employee satisfaction
Be based on statistical evidence

Be measurable

Have a plan or method for its achievement

Have a time frame for achieving the goal

Finally, it should be challenging yet achievable
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Strategic Quality Planmng Process

Identification of customer needs
Determination of customer position
Predict the future

Gap analysis

Closing the gap

Align the plan with mission and vision
Implementation of the plan
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Quality Council

* Quality council is a team to provide overall
direction for achieving the total quality
culture.

The quality council is composed of
= CEO

= Senior managers WF@}\
* Quality council coordinator
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Objective of the Quality council

* To raise the quality consciousness of the organization

* To ensure the effective functioning of the organization

* To encourage basic and applied R&D in the field of quality

* To raise the level of training of personnel engaged in quality
activities

* To facilitate wupgradation of testing, calibration and
laboratories facilities
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Duties of the council 'W( f\
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Develop the core values, vision statement, mission
statement and quality policy statement

Develop the strategic long term plan with goals and
Annual Quality Improvement Program with objectives

Create the total education and training plan

Determine and monitor the cost of poor quality
Determine the performance measures

Determine projects those improve the process
Establish multifunctional project and work group teams
Revise the recognition and rewards system
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THANK YOU
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