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Employee Involvement

* |ts is the back bone of TQM movement

e An effective TQM effort requires the total
involvement from every person at all levels in

the organization Total Employee
Involvement
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« Some of the important aspect of employee
involvement are

» Employee Empowerment

» Employee Motivation

» Team and Teamwork

» Recognition and Reward Schemes
» Performance Appraisal
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Employee Empowerment

* Empowerment is opposite of helplessness.

* The verb empowers means ‘to give ability or
authority

* “Empowerment is an environment which people
have the ability, the confidence and the
commitment to take responsibility and ownership
to improve the process and initiate the necessary
steps to satisfy the customer requirements”.
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General principles for Empowering
Employees

* Tell the people about their responsibilities.

* Give them authority equal to the responsibility
assigned to them.

» Set standard of excellence.

»
}'1';..

“CGood morning and welcome to our
first employee empowerment serminar.”
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Provide them with training that will enable
them to maintain standard.

Give them knowledge and information

Provide them with the feedback on their
performance.

Trust them and create trust worthiness in the
organization.

Allow them to fail but guide them and counsel
them when needed.

Treat them with dignity and respect.
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Condition to create the Empowered
Environment

* Everyone must understand the change.

* The system needs to change to the new
paradigm.

* The organization must provide information,

education, and skill to its employee.
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IDONT TRUST ALL THIS
EMPOWERMENT BUSINESS.
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THE LAWS OF PHYSICS SAY SO IF THEY PUSH AUTHORITY | | QUALITY AND PRODUCTIVITY.
THATIFYOU PUSH SOMETHING| | AND RESPONSIBILITY DOWN,

DOWN, SOMETHING ELSE HAS | | WHAT'S GOING TO COME UP?
GOT TOPOPUP,
f
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Characteristics of Empowered
Employee

They feel responsible for their own task.
They are given a free hand in their work.

They are well trained, equipped, creative and
customer oriented.

They are critical, self esteem, and are
motivated.

They are challenged and encouraged.
They find new goals and change challenges
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Employee Motivation

e Stimulating people to accomplish goals.

* Including people inner drives and action
towards certain goals and committing their
energies to achieve these goals.
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“Five more, Billy! No pain, no goalinir
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Importance of Motivation

Improves employee involvement
Promotes job satisfaction

Securing a high level of performance and
enhances efficiency and productivity

Creates a congenial working atmosphere in
the organization ===

/Qf

“"We find it helps our less motivated employees.”
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Theories of Motivation

In order to understand and improve the
employee involvement, it is necessary to
assimilate the underlying theories of motivation

1. Maslow’s hierarchy theory
2. Herzberg’s two factor theory
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p
MASLOW'S

HIERARCHY

Abraham Harold Maslow (agd 1. 1908 . June 8 1970)

PROBLEA was a psychologst who studied posifive
OF NEEDS marm \\ human quaiifies and the fives of exempla-
| - ry people. In 1954, Maslow created the
Hierarchy of Human Needs ond
expressed his theories in his book,

Self-Actualization - A person's
motivation to reach his or
her full potential. As shown
in Maslow's Hierarchy of
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Herzberg's two factor theory

Herzberg’s two factor theory is also called as
“motivation-hygiene theory”

This theory is based on two factors

1. Motivational factors or satisfiers
2. Hygiene factors or dissatisfies
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Herzberg's two-factor theory
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