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JOB ANALYSIS

YPES OF JOB ANALYSIS:

TASK BASED
Task
Duties
Responsibilities
COMPETENCY BASED
Technical competencies
Behavioural competencies
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COMPETENCY BASED JOB ANALYSIS >
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COMPETENCIES

Demonstrable characteristics of a person that enable performance of a job.
REASON FOR COMPETENCY BASED JOB ANALYSIS

To support a high-performance work system

To create strategically-focused job descriptions

To support the performance management process in fostering, measuring and
rewarding

General competencies
Leadership competencies
Technical competencies
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JOB DESIGN

According to Michael Armstrong,

“Job design is the process of deciding on the contents of a job in
terms of its duties and responsibilities, on the methods to be
used in carrying out the job, in terms of systems, and
procedures, and on the relationships that exist between job
holder. superior and colleagues
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METHODS OF JOB DESIGN

Job Design

Shifting
employees
from

one job

to another

Job Rotation
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Job Simplification

Breaking-down
a job into
various

easier tasks

Job Enlargement

Expansion of
a jobin the
same level

Job Enrichment

Expansion of a job
in the higher level
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OBJECTIVES OF JOB DESIGN

Technical feasibility
Economic feasibility
Behavioural feasibility
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ACTORS AFFECTING JOB DESIGN

Proanisational Factors
Characteristics of a Task
Workflow

Ergonomics

Work Practices

Environmental Factors
Employee Abilities and Availability
Social and Cultural Expectations

Behavioral Factors
Feedback

Autonomy

Variety
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QUESTIONS???
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