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◂ DEFINITION:

◂ According to Flippo, “Recruitment is the process

of searching prospective employees and

stimulating the person to apply for jobs in the

organization”.

◂ Recruitment refers to the process of identifying,

attracting, interviewing, selecting, hiring and on

boarding employees. In other words, it involves

everything from the identification of a staffing

need to filling it.

RECRUITMENT
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◂ It is a Process

◂ Linking Activity

◂ Positive Function

◂ Important Function

◂ Pervasive Function

◂ Two-way Process

◂ Identifies Human Resource

◂ Dependency

◂ Complex Job

NATURE OF RECRUITMENT
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◂ Determines Present and Future Requirements

◂ Creates and Increase the Applicants Pool

◂ It Establishes Link

◂ Increases success rate of selection

◂ Reduce the Probability

◂ Meet the Organization’s Obligations

◂ Increases and Evaluates Effectiveness

PURPOSE OF RECRUITMENT
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SOURCES OF RECRUITMENT
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◂ INTERNAL METHODS: Promotions and

transfers, job posting, employee referrals

◂ DIRECT METHODS: Campus recruitment

◂ INDIRECT METHODS: advertisements –

newspaper ads, television and radio ads.

◂ THIRD PARTY METHODS: private

employment search firms, employment

exchanges, gate hiring, unsolicited applicants,

walk ins, internet recruiting.

METHODS OF RECRUITMENT
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◂ MERITS

-- Familiarity

-- Better Utilization of Internal Talent

-- Economy

-- Motivational Value

◂ DEMERITS

-- Restricted Choice

-- Inbreeding

-- Absence of Competition

-- Conflict

INTERNAL SOURCES
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◂ MERITS

-- Wide Choice

-- Injection of Fresh Blood

-- Motivational Force

-- Long Term Benefits

◂ DEMERITS

-- Expensive

-- Time Consuming

-- Demotivating

-- Uncertainty

EXTERNAL SOURCES
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QUESTIONS???

RECAP

THANK YOU
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