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Phases of Business Model Design

The phases of business model design typically include
Mobilize,

Understand,

Design,

Implement, and

Manage. These phases help organizations create, refine, and execute a succegsful business
model.
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BUSINESS MODEL DESIGN PROCESS

Prepare for a Research & Generate & test Implement the Adapt & modify
successful analyze viable business business model the business
business model elements model options & prototype model in
design project needed for the select the best in the field response to
business model market reaction

design effort
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