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New Service Development Cycle ‘

* Full-scale launch
* Post-launch review - A oo
- ~a

* Formulation
of new services
objective / strategy

* Idea generation
and screening

* Concept
development and
testing

Enablers

* Service design
and testing

* Process and system
design and testing

* Marketing program
design and testing

+ Personnel training

* Service testing and
pilot run

* Test marketing

f People =
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Product

Technology Systems

Tools

* Business analysis

* Project authorization
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