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Quality Function Deployment is:




What is QFD?
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QFD Origins

Quality Function Deployment is derived from six
Chinese characters with Japanese Kanji pronunciation

HIN SHITSU

Quality Function Deployvment
Features Mechanization Diffusion
Attributes Development
Qualities Evolution

“how do we understand the quality that our customers
expect and make it happen in a dynamic way”



Yoji Akao




History of QFD




Main Goals in Implementing QFD




QFD Teams




Benefits of QFD
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American Supplier Institute’s Four
Phase Approach




The Voice of the Customer

Urepresents the
requirements of the
customers

UQFD is a technique to
record every
requirement expressed
by the customer and
take a conscious
decision about the
voice of the customers




Sources of Information for Finding Out
Customer Requirements




Data Analysis and Organization




Problems of QFD




House of Quality




Structure of House of Quality
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Steps in Building a House of Quality
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Steps in Building a House of Quality
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Steps in Building a House of Quality
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Steps in Building a House of Quality




Competitive Benchmarking




Steps in Benchmarking




Prioritized Technical Requirements




Ilterative of QFD

The process of QFD can be further extended. In the first iteration,
we found WHATs and HOWs. The HOWSs are the technical
requirements. In the second iteration, the HOWs can be treated
as WHATs. These are the new HOWSs, which will be very close to
the transfer for actual implementation. This process is illustrated
below:

New HOWs New HOWSs

New WHATs New WHATs

First iteration Second lteration Third Iteration




Applications of QFD
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Who uses QFD?
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Who uses QFD?
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Who uses QFD?




Tips for Success of QFD
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